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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member

Todd Proctor, Member
Minutes
Tuesday March 16, 2021

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on March 18,
2021 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1 Call to Order

Chair Stewart called the Regular Meeting of the Beard of County Commissioners to order at 8:48
AM.

Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

2. Roll Call

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, County Clerk.

. F Invocation
Vice Chair Willard asked for a moment of silence.
4, Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes; Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes:
a. February 16, 2021 Regular Commission Meeting

Motion: Approve the minutes of the February 16, 2021 Regular Commission Meeting, Action:
Approve, Moved by Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

T Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month ending February 28, 2021

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Approval of Procedures & Timeline for 2020-2021 Budget Preparation
Notification of Alto Lakes Water and Sanitation District Application for OSE
Permit to Clean Well #16 (H719-S14)
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f. Approval of Road Mileage Certification Resolution 2020-34
g Eastern Area Workforce Development Board Agreement
h. 2019 Volunteer Firefighters Annual Reporting

-Arabela Volunteer Fire Department

-Bonito Volunteer Fire Department

-Glencoe Palo Verde Volunteer Fire Department

-Hondo Valley Volunteer Fire Department

-Lincoln Volunteer Fire Department

-Nogal Volunteer Fire Department

Motion: Approve the Consent Agenda, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

EXHIBIT A: Copies of the Consent Items is attached hereto in reference thereto made a part
hereof.

8. Approval of Budget Adjustment FY 20/21 by Resolution 2020-31

Motion: Adopt Resolution 2020-31, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

EXHIBIT B: Copy of Resolution 2020-31 is attached hereto in reference thereto made a part
hereof

9. Approval of Prior Year Invoices-
a. NMC Commissioner Affiliate 2018, 2019 and 2020 Dues

Manager Pearson informed the New Mexico Association of Counties is Owed Three Years of
Commissioner Affiliate Dues from the Years 2018, 2019 and 2020.

Motion: Approve prior invoices from New Mexico Association of Counties, Action: Approve,
Moved by Commissioner Allen, Seconded by Chair Stewart.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

10.  Discussion of Ruidoso Valley Chamber of Commerce Annual Membership
Investment

Manager Pearson informed on February 12, 2021 the Lincoln County Finance Department
received an invoice for the annual membership investment from the Ruidoso Valley Chamber of
Commerce. Manager Pearson stated it is unclear what the membership investment provides to
the County of Lincoln.

There was a general discussion regarding membership and benefits.

Motion: Table agenda item, Action: Approve, Moved by Commissioner Proctor, Seconded by
Commissioner Crunk.

Vote: Motion carried by unanimous roli call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

11.  Approval of Resolution 2020-33 a Resolution Acknowledging and Accepting the
FY 2020 Audit for Lincoln County
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Manager Pearson reminded on November 18, 2020 Lincoln County staff and officials participated
in an exit conference with the Independent Public Account (IPA) Daniel Trujillo, Director of Audits
with Kubiak Melton & Associates, LLC.

Daniel Truijillo, Director of Audits for Kubiak Melton & Associates, LLC stated the Audit Report
was submitted to the New Mexico State Auditor and published properly and available on the State
Auditors website.

Mr. Trujillo reported on the financial statement of findings. Mr. Trujillo reported Improper Year-
End Accruals. Mr. Trujillo stated during test work over the County's cutoff procedures, noted that
three (3) out of thirty-four (34) transactions tested were not properly accrued as accounts payable.
Mr. Trujillo stated the total amount of this fiscal year 2021 expenditure was $106,748. Mr. Trujillo
stated no management progress had been made on this finding from prior year.

Mr. Trujillo stated per the 2013 COSO Framework, management is responsible for establishing
and maintaining internal controls to ensure accurate financial reporting, which includes controls
for the County's accounts payables and expenses. Mr. Trujillo reported management improperly
excluded four items that are considered to be accounts payable at year-end and related
expenditure for that period. Mr. Trujillo stated an entry was proposed to correct the accounts
payable and related expenditure balances at June 30, 2020; not properly identifying cutoff related
to expenditures results in expenditures recorded in the improper period as it relates to the modified
accrual basis of accounting.

Mr. Trujillo recommended building an accounts payable listing for the audit, the County should
thoroughly review disbursements subsequent to the year-end to determine which fiscal year the
transactions should be reported in for the different basis of accounting.

Manager Pearson stated the County will implement the process to thoroughly review
disbursements after year-end to determine in which fiscal year the transactions should be
reported for the different basis of accounting. Manager Pearson stated all departments will be
required to provide Finance with the details of expenditures which were incurred in one fiscal year
and paid in a different fiscal year.

There was a general discussion over audit proceedings and findings.

Motion: Adopt Resolution 2020-33 to approve the Fiscal Year Audit, Action: Approve, Moved
by Commissioner Allen, Seconded by Chair Stewart.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

EXHIBIT C: Copy of Resolution 2020-33 is attached hereto in reference thereto made a part
hereof

156. 9:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (ltems are for discussion only — no action will be taken)

Whitney Whittaker, Clerk reported on current legislation from the fifty fifth legislature of the State
of New Mexico. Clerk Whittaker announced the new Bureau of Elections Clerk, Faithe Samora
would report later today regarding the 2021 Board of Registration.

Walter Hill, Assessor stated in preparation for the distribution of The Notice of Values the
Assessor's office had until the following day to submit all data.

Assessor Hill announced they recently hired new GIS mapper Amanda Garcia.

Beverly Calaway, Treasurer stated the 2nd half of 2020 taxes are due April 10, 2021 and will
become delinquent after May 10, 2021. Treasurer Calaway stated 68.9% of property taxes had
been collected.

Michael Wood, Sheriff thanked the Lincoln County Commission and Manager Pearson for their
support of law enforcement.

Page3 of 14



5001

Cynthia Black, Chair of the Lincoln County Republican party spoke in support of Resolution 2020-
35. Ms. Black stated we need to protect the economy and protect the borders. Ms. Black stated
she was in strong support of adding back the language regarding the Constitution to the
Resolution.

Joshua Beug, General Manager from the Tularosa Basin Telephone Company, spoke to agenda
Iltem 18, the O bar O Easement. Mr. Beug stated they had a fiberoptic cable running down the
road and the landowner was threatening to keep them off. Mr. Beug said there may be possible
litigation about them trespassing. Mr. Beug confirmed they were looking at the plat and following
the 50ft easement the County has platted for the road. Mr. Beug stated some customers are in
jeopardy of losing 911 and TBTC services should access be blocked.

Karyl Williams, Lincoln County Resident spoke in support of Resolution 2020-35. Ms. Williams
asked for the original language of the Constitution be restored to the Resolution. Ms. Williams
Stated she believed Congresswoman Herrell was the only Legislative Representative supporting
our concerns and representing us.

Beverly Sills, resident spoke in support of agenda item 25, the Resolution supporting Yvette
Herrell. Ms. Sills stated our congresswoman supports the oil and gas industry and the jobs that
come with it.

Megan Rogers, resident spoke in support of Resolution 2020-35 and highlighted a portion of the
Resolution that was in support of the defense to bear arms. Ms. Rogers stated she would choose
to defend her property and neighbors.

Nancy Munetake, resident spoke in support of Resolution 2020-35. Ms. Munetake stated she
supports the efforts by the Congresswoman to have COVID testing prior to any non-citizen
entering the Country.

Richard Cintron, Chair of the Lincoln County Democratic party spoke in opposition of Resolution
2020-35.

Chair Stewart reported he attended a Southeast New Mexico Economic Development District
meeting February 25, 2021, Chair Stewart reported the Federal Economic Development
Administration, and the State of New Mexico are assisting local governments in southeast New
Mexico by working together to create a recovery plan as a result from the COVID-19 pandemic.

Chair Stewart also attended the Eastern Area Workforce Development Board CEO Agreement
meeting. Chair Stewart stated its a partnership with postsecondary leaders across the state and
the New Mexico Higher Education Department developed a statewide plan for reopening
campuses. Chair Stewart is very interested in the development of the “Re-Start New Mexico"
project and the effect it will have on the one stop capabilities at ENMU- Ruidoso.

Chair Stewart stated he would continue to attend the Joint Land Use Study Group meetings. Chair
Stewart reported in the last meeting he was happy to report the military bases were in approval
with the county’s tower ordinance.

412.  Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District — Acting Ranger Larry Cordova

Acting Ranger Larry Cordova stated they hired Camilla Howes as District Ranger and will be
started Mid- April. Acting Ranger Cordova stated she came from Virginia and holds lots of
knowledge and brings a vast majority of experience to the District.

Acting Ranger Cordova reported the seasonal fire personnel started this month and are
currently attending trainings.

Acting Ranger Cordova stated he would not be surprised if later this year we would expect to
obtain some restrictions due to dry weather.

Acting Ranger Cordova stated they recently hired a NEPA planner that would start at the end of
May.
b. South Central Mountain RC & D
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Robert Barber reported on current activities of the district. Mr. Barber reported Jodie canfield is
a newly elected member of South Central Mountain RC & D.

e Upper Hondo Soil & Water Conservation District

Robert Barber, Member the Conservation District (SWCD) will continue to offer noxious weed
control treatments.

d. LANRAC

Robert Barber, chair provided an updated on 2015 Mexican wolf rule and the 2014 EIS. Mr. Barber
stated he will provide comment recommendations to the Commissioners soon. Mr. Barber
reported that the BLM grazing lease was on hold until further notice.

13.  Lincoln County Community Health Council Update and Presentation Given by
Shannon Dictson, LCCHC Coordinator and Sergio Castro, LCCHC Chairman

Shannon Dictson, Coordinator of the Lincoln County Community Health Council presented a copy
of the Council's 2021 activities report. Ms. Dictson reported the organization was a nonprofit which
received grant funding from various sources. Ms. Dictson stated they had continued to provide
suicide prevention training virtually using the QPR (Question, Persuade, Refer) curriculum. Ms.
Dictson informed articles have been distributed regarding mental health issues as well as gun
locks at a suicide prevention “glow walk” in Mescalero. Ms. Dictson said they have also sponsored
a billboard which is located on one of our major streets in town offering help, hope and numbers
to contact for people in need. Ms. Dictson discussed several other Council's projects including
sponsorship of a mobile food bank; the health fair; natural helpers’ program; adopt a mile; and
the fitness challenge program.

Ms. Dictson informed they have partnered with the Lincoln County Detention Center to bring the
RISE (Reach, Intervene, Support and Engage) Program to fruition. Ms. Dictson stated this
program would help educate inmates about drugs and alcohol and would help them access
services and transition into the communities.

Ms. Dictson stated the health council was working towards completing a comprehensive heaith
assessment for Lincoln County and was participating in the Robert Wood Johnson Foundation —
Build a Culture of Health project with other health councils across the State to bring about health
equity to our communities.

14.  Wilson & Company Update and Presentation on Reconstruction of Fort Stanton
Road and Consideration to Delegate Signature Authority to County Manager for
Award of Construction Management '

Manager Pearson reminded in 2019, Lincoln County along with its Consultant, Wilson &
Company, applied for and secured funding under a new NMDOT Local Government
Transportation Project Funds (LGTPF). Manager Pearson stated the project scope is defined as
Fort Stanton Road — Pavement rehabilitation/improvements, reconstruction, full construction, and
drainage improvements (Project or CN LP20002). Manager Pearson stated the original grant
amount was $1,791,225.00 and the match for the county was $94,275.00 (5%).

Manager Pearson stated on Monday, March 8, 2021, Road Superintendent Jeff Honeycutt and
Wilson & Company had a final coordination meeting before letting the project out for bid.

Mario Juarez, Wilson & Company, stated on Sunday Match 21% they would advertise in the local
newspaper as well as in Las Cruces and Albuquerque. Mr. Juarez sated the road they would be
working on was a 2.3 Mile long, two-lane roadway and they would be replacing the major culverts
and some of the driveway culverts as well. Mr. Juarez said they hope to come before the
Commission on April 6 with the bids and they hope to have the Contractor on the ground on or
before April 19. Mr. Juarez stated they would have four months for substantial completion which
would be August 27" with one month available for final cleanup which would be about September
1,
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